How Tech Gets Me Off
My Computer And In
Front Of Donors
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Growth Strategy

Ensure Efficiency
Maximize output with minimal wasted
effort. Focus on streamlining
processes and eliminating

bottlenecks.

Maximize Capacity
Fully utilize your existing resources.
Enable your team to handle more with

what you already have.

Invest to Grow

Make strategic technology
investments. Support expanded

operations with the right tools.
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Identifying
lcganf'ciencies

imelines @ Process
Spot bottlenecks and eliminate Focus on automating manual tasks
unnecessary repetition. Identify and removing redundancies to
Invest in Tomorrow points where processes slow down or increase efficiency.

stall.

®) Communication @ Performance
Clarify roles, responsibilities, and Ensure performance targets are met
decision-making to establish and where shortfalls may be in the
transparent and effective workflows. stages.

O Technology Use =) Continuous
Evaluate technology tools for Imprevefmentck loops to
effectiveness, eliminating obsolete regularly refine processes and
systems that cause delays. maintain operational agility.

2 The Big Question
Are you addressing root problems or just applying temporary fixes? Prioritize

solutions that tackle underlying causes.
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Planning & Program

%ﬁ“&angpgment Project Management

B‘@ﬂz!ﬁwhiteboards enable collaborative brainstorming. ﬁgﬂgfasks and maintain accountability. Monitor progress
They help visualize complex processes. between check-ins.

Teams can map out donor journeys together. Visual Evaluate timelines with greater accuracy. Keep entire
thinkers benefit from seeing the big picture. teams aligned on priorities.

Both approaches offer alternatives based on your personal work style.
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Leveraging Al to Save Time Writing and

Fa_ _©® L, & .

Starting Points

Al can create baseline content to
overcome blank page syndrome. It
helps organize initial thoughts and

creates structural frameworks.

Content Creation
Build presentations, stock
messaging (like thank you notes)

and simple visuals quickly.

Important

Qlavayseaview Al content
thoroughly. Consider data privacy
and proprietary information
concerns. Remember Al is a tool,

not a replacement.
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For Example...
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Schedule

Scheduled
Communication

Tools to help you schedule social posts and build drip email campaigns

can help you plan and segment to the right audiences.
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For Example...
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Relationship
Management,

Send availability polls to groups. Offer options to individuals.

Eliminate back-and-forth emails.

) CRM Systems
Track stakeholder engagement history. Store meeting notes

in one place. Auto-capture email threads.

B4 Relationship
Gromtthrospect strength. Track engagement frequency.

Identify best cultivation strategies.
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For Example...
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Measuring Impact

Communication

Metrics
Monitor open rates and

engagement. Analyze which

CRM Analytics messages resonate most.

Track donor acquisition and
retention. Measure gift

frequency and size trends.

Workflow
ReviewAsaalysiscity and
bottlenecks. Identify process

improvement opportunities.

@

Effectiveness
Ensure Reviesvhieving
mission goals. Link activities

to meaningful outcomes.
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Dynamic vs. Static
Systems = B

Real-Time Historical Reduced Digital

Dpdates/stems refresh automatically.  Sapapshaitsat specific points in time. Claititewlicate files and outdated

They provide current information when Track trends and changes over periods. information. Maintain a single source of
needed. truth.

Static systems like Excel and virtual file storage require significant upkeep. They work well for archives but poorly for active

management.
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How and When to Invest in Technology

Audit Current
Systiemsi your needs versus wants

Compare your

000

Optiemshree options and note pros/cons/existing features

Demo and Get Referrals
Test with at least three different team members

Always seek references from current users before committing.

Then, consider existing costs + staff time compared to the proposed technology.
Most tools offer free limited use or non-profit pricing.
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Questions?

Thank you for exploring nonprofit tech strategies with me today. I'd love to hear your specific challenges or success

stories.
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