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Al for Non-Proflts.
Growmg and Engaging
. Supporters

- April 23, 2029 830to 09:30 am
175 George St. N ~ Station Boardroom

Every non-profit is trying to do
three things: find supporters,

grow relationships, and retain the

people who care about their
3 mission. Register for this session

“Il | to explore how Artificial
Intelligence (Al) can help make
P those things easier.

e W e

Presented by:
Sofie Andreou, Al Strategist & Educator

4 i)

NN Reglster now: pkchamber.ca/events

.13-'- No Cost for Members .

P K Future Members: $25.00 0c! %00 :
008t www.SofieAndreou.com
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UNLEASH THE POWER OF Al ~

2026 NFP EXECUTIVE EXCHANGE

~ Context: Ki'c'lé-aff the‘ﬁ:st NFP Executive Excange of 202_6.
osted by Peterborough & Kawarthas Chamber of Commerce and

rea Fundraisers Network, Al Strategist Sofie Andreou, M.Eng.,
ders to turn Al into a high-performing “junlor assistant".

"HIGH-IMPACT
TAKEAWAYS

STRATEGIC MINDSET
& FRAMEWORKS

Al as Your New Junior Assistant:

Shift your perspective to see Al as

a capable, tireless volunteer that
requires clear training. /

The “Inbox Strategist":
Use embedded Al to summarize

: complex threads and extract
?/ \ action items in seconds.

JUNIOR
ASSISTANT |

Learn the 5-step

MASTER THE REACT FORMULA .
key to clarity.
‘—J

Automated Funder Reporting: Multi-Channel Content Engine:

y g e -
‘( R ' E A c ~ I ’ - Learn to transform raw program data into polished Turn one update into newsletters, social
| y : . / narratives for Quarterly Performance Reports. posts, and donor appeals instantly.
| Role Expectati& Action 4 Context i Tone T < 7 — —

A -

“AITOOL SELECTOR '

e

\

g ) : BROWSER-BASED Al EMBEDDED Al SPECIALIZED Al
A _ : Bu S g
datry &€ Q™ >
v ‘ AN
) l‘o)) Best Use Case: Best Use Case: Best Use Case:
' Deep research, creative In-flow productivity and daily Advanced engagement and
. brainstorming, and strategy. workflow efficiency. brand-aligned content.
Human-in-the-Loop Governance: Ensure Common Tools: Common Tools: Common Tools:

trust and safety by keeping humans contral ChatGPT, Gemini, Microsoft Copliot. HevCon (Avatars),
‘ to all Al-generated outputs and policies. Claude, Perplexity. Google Workspace Wix Al Chatbots

www.SofieAndreou.com
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Al STRATEGIST >

SRR v ﬁ.-ln'."'_.
- ke

= Sofie @ E==N
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T e N Strategy & Education  «'
Business Growth & Productivity :

www.SofieAndreou.com
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Workshop Deliverables:

Unleash the Power
of Al for Not-for- v Summary infographic (key

concepts + use cases)

v/ Audio podcast version (for
accessibility)

V' Starter prompt sheet

Profits

www.SofieAndreou.corr
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) Al Coffee Break !.earning®

=

Master the
Fundamentals

Understand the difference
between browser-based
and embedded Al and

i}éﬁ

access your core toolkit.
I|||@l|h @’
2 3 RN
Prompt Like Gaina
an Executive Competitive
Usethe REACT method  Edge

(Role, Expectation,
Action, Context, Tone)
for high-quality results.

Use Al for agency-level
market analysis and to
find the ‘marketing gold'
in customer pain points.

S,

Build Your
Marketing
Planin

Minutes

End the ‘what to post’
panic by generating
content pillers and a
30-day master calendar.

6,

Build Your First
Al Assistant

Scale your presence
24/7 by training a custom
chatbot on your specific
business knowledge.

Al Essentials for 2026: Your Survival Guide

C 455730
N2
o @%7

Automate Your
Daily Workflow

Master ‘in-flow'
intelligence in Google and
Microsoft to automate
your inbox, calendar, and
documents.

9|4

Establish
Your Safety
Guardrails

Protect your data
and empower your
team with a clear
company Al usage

policy.

TMRES [T,

0@

Create a
“Corporate Brain” R
Turn messy notes, PDFs, =14

and videos into an

intelligent knowledge A-'-L';g';::ssl_lll:':ss
system with
Notebookl.M.

4



May 215t

Trent Micro-credential
Coupon Code CC1F@_LD

TRENT &5

UNIVERSITY BADGE

Al Coffee Break Learning
)

———

$495 CAD (Total)

e 6-week intensive self-paced
program
e Official University Badge
lIPlus Optional Live weekly coaching
to create your own Al Solution! Thurs 5 to 6pm

e Best for: Certification & Custom
Solutions

$19 CAD / month

e Flexible, ongoing access

e New weekly content added

e Video, Podcast & Infographics
e Best for: Continuous bite-sized

learners
Coupon Code: “survivalguide”

www.SofieAndreou.com
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Al in Plain Language

Human-in-the-

loop importance

(governance +
trust).

What Al actually
does & how to get
found on Al.

Where Al fits in
daily work.

J

*rbbé-iiéi,;,’
www.SofieAndreou.com
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Al As Your New Employee&s=
o The Roles Al Can Play in Your Business

W . | Think of AI
.”.Research Assistant i ‘ < | | aS y0ur

e | Let’s improve this:

B @ .piease let me know when you're avallable!” . | ! " - aSSIStant.
:0 | __ You must
. o | @\l ‘ train them.

L‘.
— o\ i
- - ,

:‘1 & € Marketmg ASS|stant

@
— ®

FAQ Support Team é ' \ \/ﬁ
Productivity Booster®&&= ﬂ'

Communlcatlons Coach

www.SofieAndreou.com
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loyee or Volunteer — Clear Prompts

The REACT Formula: Your Key to Clarity

R Role: Who is the AI? (e.g., a brand strategist)

Expectation: What do you need? (e.g., a 3-paragraph description)

Action: What should it do? (e.g., create it using these details)

E ©
C lEt? Context: What information does it need? (e.g., my product is...)

Tone: What should it sound like? (e.g., warm, storytelling)

www.SofieAndreou.com
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loyee or Volunteer — Clear Prompts

How to Use Prompts

To get the best results, always treat Al as a junior
assistant. You provide the context (the "seed"), and the
Al provides the "draft." The quality of the output
depends heavily on the quality of your input.

The Golden Formula: Context + Task + Constraints +
Format.

For every prompt below, replace everything in

[brackets and bold text] with your specific
information.

www.SofieAndreou.com
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Act as a strategic advisor for a non-profit organization.

Help me clearly define our organization’s positioning,
audiences, and communications plan.

Organization: [name] 4. Messaging for Each Audience
Mission: [what we do] Provide simple, clear messaging tailored to each group that we
Programs/Services: [brief description] can use in:
Community/Region: [location] e website content
* newsletters
Please provide the following: e social media

1. Value Proposition
What makes our organization unique and why it mattersin 5. Content Ideas

our community. Suggest 5 content ideas (blog or social posts) for each audience
2. Audience Segments group.

|dentify and describe these key groups:

e People who need our services 6. 30-Day Communications Calendar

e Potential donors/sponsors/funders Create a simple 4-week plan that includes:

e VVolunteers e weekly themes

e Potential board members e types of posts (story, impact, invitation, education)

3. For EACH audience segment, outline: e which audience each post targets

e Their main needs or motivations

e Their pain points or challenges Keep everything practical, clear, and realistic for a small non-
e How our organization helps solve those profit team.

e Why they would engage with us



Act as a strategic advisor for a non-profit organization.

Based on the following information, identify and analyze
organizations that may be considered similar or alternatives to us}
Organization: [name]

Mission: [what we do]
Programs/Services: [brief description]
Community/Region: [location]

Please complete the following:

1. Identify 3—4 organizations that could be considered:

¢ Direct competitors (similar services)

¢ Indirect competitors (similar audience or funding sources)

2. For each organization:
e Briefly describe what they do
e Who they serve

3. Analyze their:

e Website messaging and clarity

¢ Social media presence and engagement

e Visibility in Al/search (how easily they are found or described)

4. Provide a table with the following
columns:

¢ Organization Name

¢ Strengths (what they do well)

¢ Weaknesses (gaps, missed opportunities)
e What We Can Do Better (specific, practical
ideas)

5. Based on this analysis, provide:

e 3 ways our organization can better
differentiate itself

¢ 3 messaging improvements we should
make

¢ 3 content or outreach ideas to strengthen
our visibility and engagement

Keep the analysis practical, realistic, and
relevant for a small to mid-sized non-profit
organization.



10 Al Prompts for Non-Profits
Simple, practical prompts to save time and strengthen your work

1. Donor / Supporter Thank-You
Write a warm and sincere thank-you message to a supporter.
Organization: [name]
Contribution: [donation/volunteer/sponsorship]
Program: [program name] 4. Create a Monthly Impact Summary
Impact: [what their support helped achieve] Turn the following data into a one-page monthly impact
Tone: appreciative and community-focused summary for stakeholders.
Highlight key achievements, outcomes, and community
2. Turn Program Notes into a Report Update impact.
Turn the following program notes into a short, professional update for a funder or Data: [paste stats or notes]
board report.
Focus on outcomes, impact, and clarity.

Keep it concise and easy to read. 5. Board Report Summary
Notes: [paste notes] Turn these updates into a clear and concise board report

summary.
3. Grant Writing Starter Include key achievements, challenges, and next steps.

Help me draft a strong response for a grant application. Notes: [paste updates]
Organization: [name]

Program: [program]

Community need: [problem being addressed]

Impact: [expected outcomes]

Make the writing clear, compelling, and aligned with funder expectations.

www.SofieAndreou.com
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10 Al Prompts for Non-Profits
Simple, practical prompts to save time and strengthen your work

6. Event Promotion Content

Create promotional content for our upcoming event.
Event: [name] 9. Create a Simple Engagement Plan

Purpose: [fundraising / awareness / community] Create a simple 3-month engagement plan for our

Audience: [who you want to attend] organization.
Sranfide: Include ideas for:

e 1 email invitation e donor/supporter updates
e 2 social media posts e community engagement

e 1 short event description * events or outreach
Keep it realistic for a small team.

7. Re-Engage Past Supporters . _ o
Write a friendly message reconnecting with past supporters who haven’t engaged 10. Turn One Update into Multiple Communications
recently. Take the following update and turn it into:

Include a short update about our impact and an invitation to reconnect. * a newsletter paragraph

Tone: warm, appreciative, and not pushy. * a social media post
e a short donor update

Keep messaging consistent but adapted for each format.

8. Staff / Volunteer Communication Update: [paste content]
Draft a clear and positive internal message to staff/volunteers.

Topic: [update/change/event]

Tone: supportive, clear, and motivating

Keep it easy to understand and action-oriented.
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loyee or Volunteer - Clear Prompts

The Nonprofit Al Prompt Library (Simplified List)

Quarterly Report Narrative Generator

Board Meeting Minutes Summarizer

Grant Needs Assessment Section Creator
Budget Justification Narrative Draft

Internal Compliance Memo Writer

Volunteer Recruitment Campaign Creator

Event Script & Run-of-Show Generator
Beneficiary Story & Fundraising Appeal Writer
'Red Team' Grant Proposal Reviewer

Post-Grant Sustainability Strategic Brainstormer
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loyee or Volunteer - Clear Prompts

The 1 of 10 Al Prompts for Nonprofit/GFO Professionals

Category 1: Frequent Report Generation (Compliance & Funding)

1. Data to Narrative: Quarterly Performance Report (QPR) This prompt turns raw data
into the narrative required by government funders.

Prompt: "Act as a professional program manager. | need you to draft the 'Progress
Narrative' section for our Quarterly Performance Report for our primary government
funder, [Name of Funder/Department].

The goal: Summarize this quarter’s achievements based on the data below, highlighting
how we met our KPls, explaining any variances (positive or negative), and linking these
results back to our original grant objectives.

Here is the raw data/notes for this quarter: [Paste data, anecdotal success
stories, and program notes here.]

Our original grant objectives and KPIs are: [Paste key objectives/KPIs
here. ]

Format: Write this in a concise, professional, and compliant tone. Use bullet points for
key achievements. Keep the sectionto [e.g., 500 words]. |dentify one clear
success story to feature."
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loyee or Volunteer - Clear Prompts

The 10 of 10 Al Prompts for Nonprofit/GFO Professionals

10. Al-Assisted Strategic Brainstorming: Post-Grant "What’s Next?" This is a critical
prompt for the Board and ED to plan for the time after a major grant cycle.

Prompt: "Please act as a senior strategy consultant for a nonprofit. We are nearing the
end of our current 3-year funding cycle for our largest program, [program Name], Which is [90%]
government-funded.

The task: We need to brainstorm our strategic options to ensure program continuity.
Please generate a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) and
outline 4 distinct strategic directions we should explore.

Program Details: [Paste 1 paragraph about the program and its success, plus 1 paragraph about the current budget and funding
cliff.]

Strategic options to consider: (Examples: Diversification (fee-for-service), New Grant

Alignment (finding different agencies), 'Sunsetting' parts, Merger/Partnership,
Endowment Campaign)."
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Getting Found Has Changed!

Al VISIBILITY ACTION PLAN

=— | 389% ]

S

— R 4
__= y ’ O .r,uuu'.nm i . i g
7 Bl o , ~ VISIBILITY REPUTATION
4: e ' Al DISCOVERABLE| < REVIEWS
(\;w N | | / CLARITY "l ~ ACCURACY
v AUTHORITY " 0 CREDIBILITY
i ‘ 5 b == : = R == J
— = AP : '
e Y il . ‘@ -
! L& ( L P 2 /\
o gy .
. 0 v
V??'.V;_, / ) - - d
4 ) ~ // &mmn., L - Y “__ .
4 e B e = . -
e .9 =/ ” .
N ——] -_——
8=
- :- ‘

www.SofieAndreou.com


http://www.sofieandreou.com/

Getting Found Has Changed!

4 THE OLD WORLD: SEO

-va (Search Engine Optimization)

THE NEW WORLD: GEO ()
(Generative Engine Optimization) =

The Goal: Clicks - | 5,  The Goal:
SEQ was a competition to rank on page : [ . v Answers & Citations

one of search results to drive traffic to GEO is the strategy of optimizing your

your website. digital presence so Al systems choose
to cite you as the definitive answer.

— O~ The Method:
L

Click Here

Click Here

Click Here . The Method:

S~ . . - -
cickHere_ € | =! Ranking Factors VoL Authority Signals
Z Success depended on ' % Success depends on
mastering keywords, building B\ *¢ establishing clarity,
S ) backlinks, and writing content - g o L consistency, and credibility

" for search algorithms. across your entire digital

footprint.

Y ‘ ‘ Y ] '
= ou're no longer = i The Al's Role:
The User's Role: : . | =
SEOﬁOPt'm'ZEd fhor Do the Work | competing for the best link. —— Do the Work
traffic. Not truth. 7 G s T ) e @e The Al synthesizes
The primary measure of success The user had to click - information from
was attracting visitors, regardless tsgg’#gg é‘;‘s‘ltﬂg (ljlglé:je most trusted source. (’ 1 'gulsted sourcels agd
of the quality of the answer. Visibility i bout being the authority, g A delivers a single, direct
- ’ E%rs%hae:;‘i‘eel:.’?a‘ghat the asl v:/eb?i,tesv'i]s?i\g;e no Iolnger gualianct)erale)c’i , , 5 ©) ? answer to the user.
1. Build Specialized Al Agents ,@ 2. Train Al on Your Digital DNA 3. Achieve “Brand Triangulation”
Create custom GPTs (fOl’ ChatGPT) and Gems . Use "Custom Instructions" in ChatGPT and Ensure radical con3|stency between your website,
(for Gemini) to package your expertise and "Personal Context" in Gemini to consistently LinkedIn profile, and other high-authority
Ilterally teach Al how to represent your business. define your expertise, role, and region. %i";'r%"as tﬂsfég%sgn{:tf;fe"ces these to verify

The Takeaway: Be Intentional. You are no longer optimizing for search engines. You are optimizing for answers.

A NotebookLM



PETERBOROUGH
NON-PROFITS:
== Al READINESS
v UNLOCKED!
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Introduction
— Types of Al

www.SofieAndreou.com

Browser-Based Al Embedded Al
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Al - Overview

Microsoft’s Copilot
* Excel

 Word

e PP

« Teams

* QOutlook
Google’'s Gemini
* Docs

* Drive

 Gmail
 Meets

Zoom

Canva

[

ChatGPT.com
Gemini.google.com
Grok

Perplexity
Claude.ai

HeyGen

Industry Specific
ChatBots like Tidio
http://elevenlabs.io/
NoteBookLM
Synthesia

GEMs

GPTs

Browser

Embedded
Purpose Built k

www.SofieAndreou.com
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Safe Al Use in Your Environment

Gemini Within .
Data Information
Google or Files Separated: e “What is

Microsoft 365 Client information safe to use
Copilot vs Financials

Public Al Internal
documents

www.SofieAndreou.com
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Using Al Safely
Know Your Tools: Where You Work Matters

Public Brainstormers @ Secure Co-pilots @
(Browser Al) (Embedded Al)

(o s | (fB

PUBLIC

ChatGPT, Google Gemini, Claude. Microsoft Copilot, Google Workspace Al.
Data trains the public model. Data stays within your secure ecosystem.

Use ONLY for non-sensitive, Q | Safe for internal data and
public knowledge. ‘ proprietary files.

The Mandate: You must audit and track exactly which platforms your staff are accessing.
Creative tools like Canva Al and CapCut must also be vetted.




What is Al
Covernance?

» Al Governance = the rules, people, and

(S i m p le processes that guide how your

organization adopts and uses Al safely.
e o. o Governance answers:
DEflﬂlthn) Who approves Al tools?
How do we evaluate risk?
Where is Al allowed?
How do we check for accuracy + bias?
Who is accountable if something goes
wrong? + g et
How often do we review ourAl
processes? ARG
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“How Do You Think
Non-Profits Are Using

Chatbots to Grow
Supporters?”



What Happens Without vs With an Al Chatbot

Without Chatbot With Chatbot
X Visitor lands on website or social . Visitor lands on website or social
X{ Has a question (“How do | volunteer?”) .4 Chatbot asks: "How can I help you today?”
X Can’t find answer quickly L~ User clicks: “Volunteer
X Leaves .| Gets instant answer + link
. Feeds Al these answers too!

- Lost:
e donor - Gained:
e volunteer e volunteer
e supporter * engagement

e donor



“Every unanswered
guestion is a missed
opportunity.”



“What This Looks Like for YOU”

@ “s Potential Roles of a Chatbot”
1.Assist when you're occupied e
2.Respond to inquiries

3.Establish trust

4.Boost volunteers

5.Boosts Donations )

www.SofieAndreou.com
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“What This Looks Like for YOU” Click: “Volunteer”

: Response:
A Simple Chatbot for Your
I? . “That’s great! We're always looking for
Organization
volunteers.

Use one example (VERY
important)
Example: Camp Kawartha

Here are current opportunities: [link]
Would you like help finding the right fit?”

Click: “Donate”

Response:

“Your support helps connect youth with
nature and education programs.

You can donate here: [link]

Would you like to see the impact of your
donation?”

Chatbot says:

“Hi! Looking to get involved?
| can help you:

e \/olunteer

e Donate

e Learn about our programs”



“What This Looks Like for YOU”

You Don’t Need an “IT”
department to Do This.

Step 1

Take your existing content:
* FAQ page
* Volunteer page
* Donation page

Step 2

Use Al to generate responses

Prompt:
Act as a chatbot for our organization.
Use the following information to answer
guestions about:
e volunteering
e donations
® programs
Keep responses friendly, short, and helpful.
Content:
[paste website content]

Step 3

Plug into a tool (non-technical)
 GPT, Chatbase, Tidio, ManyChat, Wix Al chatbot



“What This Looks Like for YOU”

You Don’t Need an “IT”
department to Do This.

Act as a website chatbot for our organization.

Your role is to:

e answer common questions
e help users volunteer

Ask Al to help you write your e guide users to donate

Chatbot Prompt! * explain our impact

Organization: [name]

Create:

e 5 FAQ responses

e 2 volunteer responses
e 2 donation responses



© Reality
Check

“Right now, if someone asks ChatGPT
‘Where can | volunteer in my area?”...
are you confident your organization
would be mentioned?”

“A chatbot is one of the easiest ways
to start fixing that.”



& “If you build a chatbot, you should

also turn its answers into a public FAQ

page on your website & your Google
Listing!”

© ProTip

Why?

Because:

Chatbot = private
FAQ page & Google Listings = searchable

» That’s where the real Al visibility gain happens



| Vv Chatbots
C} You are v Content

now Vvisible = v Messaging

Getting Found v Al visibility
onh All Vv Targeted Engagement

Into ONE story:

“Better answers - better content
— better visibility - more
supporters”




%

Camp Kawartha Program & Visitor Guide

By community builder &

Which Camp How do | book an What volunteer How can | donate

Kawartha program outdoor education opportunities does or support

1= right for my... trip for my school? Camp Kawartha... Camp Kawartha?
4+ Ask anything g

https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide



https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
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https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide
https://chatgpt.com/g/g-69e7bb9aec6c8191836568cadb787d6c-camp-kawartha-program-visitor-guide

reamil Build Your Own Al Assistant:

Q— Al Essentials with Sofie You r Always-on Dig ital Hel per

A chatbot is a trained Al assistant that uses your specific information to answer
guestions, guide customers, or support your team 24/7. This guide breaks down
the simple, no-code process to build your own.

© \ *Whois it for?
B/ . What problem
will it solve?

o© “
e 3. Choose a 7,
No-Code Tool 40T ok
L Responsibly
Custofﬁer .Staffy % '—bl Never upload

i sensitive data

Support Onboarding Your Business / ChatGPT  Gemini

Information (Custom GPTs) e Wavs koD a
. “ e 9 )
2. Give It a "Brain =74 human in the loop
Use a core prompt and your for review

business information to provide

Answéring Marketing its knowledge base

FAQs Assistance

www.sofieandreou.com




Build Your Own Al Assistant: Tidio.com

@ Inbox Q, Search in Inbox... ® @ () Usageand plan  ~ ﬁ Upgrdde
& LIVE CONVERSATIONS v &) \j Unassig ned Assignee | ? . Unassigned~  Status B Open~  Priority = Normal ~ 4 : Info Viewed pages Notes
. 4 Unassigned (4] AT ’ arieg . : i
@? FANTASTIC breakout session, Sofie! 1 Really appreciated you sharing your knowledge and the many tangible > TICKETINFO

NiRyops actions we can take to take as business owners and tourism collaborators! J, Very inspiring. & iieiigin S
& % Solved 0 OB s 13d Ticket #18165 created from the comment on a Facebook post on 4 Mar 2024, 13:43 @ sia e e

Instagram: @123digitalpower

: v Sofie Andreou & Associates :
. TICKETS v 0= Looking Fabulous! about 2 mofth ago. ¢ e ¥ Addticket tag...
0
[=F1 B =
Messages from your mailbox !‘
or offline chat widget CUSTOMER DATA
@ 0 @health_.communityyy 23d
Connect mailbox Instagram: @123digitalpower 27 GL Heritage Brewing Company
Send this post
5 : 84 Email...
+‘ Unassigned 5 = NSRS,
i My open
® y.op e GL Heritage Brewing Company Imo . Phsihe...
B Solved Facebook: Sofie Andreou & Associates '
FANTASTIC breakout session, Sofie! ... ¥ Addacustomer 1ag...
B = GL Heritage Brewing Company Mar4,1:43PM &« & [4 ~
@ Mentions FANTASTIC breakout session, Sofie! ¢ B Add a contact property...
] Really appreciated you sharing your knowledge and the many tangible actions we can take to take as business owners and tourism ) .
. . G Colleen Keir Imo collaborators! 4 @ View chat conversation >
& LyroAlAgent Facebook: Sofie Andreou & Associates & B
. Very inspiring.
VIEWS v + 5 = SATISFACTION SURVEY
Q- © Messenger € -~ To: GLHeritage Brewing Company () We are not collecting satisfaction
e @cori.arthur Imo ratings on Messenger.
Instogram: @123digitalpow . "
see @ Instagram (4] ons Ea :: = Iljlbo ::we:r . Enter a ticket message ortype / to insert a Macro
pae 000, that wou e fascinating to ...
& WhatsApp 5 =
AGENTS > o funshlps@cornlvclcruns?Ilneemczll... 2mo
To: sofieandrecu@gmail.com .. 3 4 ©
A B E] Found it! Sofia, here's a great de... & 7

www.sofieandreou.com

www.SofieAndreou.com
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Build Your Own Al Assistant: Tidio.com

€ 2> C M 25 tidio.com/panel/lyro-ai/data-sources/added Q v ©® @& I} a R2 " :

== @ file:///C:/Users/Sofie... ,.0 Web Slice Gallery == Find Demographics... o Pulse m Sign In | LinkedIn ﬂ Account Settings @ How to Convert a D... @ 10 Strategies for So... m Download IObit Fre... » [ Al Bookmarks

A Connect your support mailbox to Tidio and handle all customer requests in one place [ Connect mailbox ] X
Lyro Al Agent @ 1P () Usage and plan = Upgrade

O Hub
Data sources ® Test Lyro

8 Knowledge v . .
@ Lyro will use the knowledge you add here to answer customer questions.

@ Data sources

Q. Search by keyword or URL Show: All ~ Sources: All ~ Used by: All ~ Audiences: All ~ J» Newest first ~
¥ Products
(& Suggestions [ ]
Results: 12
b=
22 Behavior v
m I Guidance D Name Source Used by Audience Last updated
& Actions [:] Does Sofie Provide Al Governance and Policy Services? & Manual « Lyro  + Copilot Everyone Feb 12, 20248, 3:50 PM
® Playground . . :
[:] Does Sofie Offer GEQ Training? What is GEO? & Manual « Lyro  + Copilot Everyone Feb 12, 2028, 3:48 PM
# Configure
D Service Area & Manual « Lyro  ~ Copilot Everyone Feb 12, 2028, 3:46 PM
Conversations A
Analytics A D What is included in Coffee Break Learning? & Manual « Lyro  ~ Copilot Everyone Dec 19, 2025,10:10 AM
D youtu.be/wTflst_aOMw > B Website « Lyro  ~ Copilot Everyone Dec 19, 2025, 9:56 AM
D youtu.be/AieJNIzSeds » B Website + Lyro  + Copilot Everyone Dec 1%, 2025, 9:53 AM
D youtu.be/0JowiaOcWZU > B Website + Lyro  + Copilot Everyone Dec 19, 2025, 9:52 AM

www.SofieAndreou.com
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Build Your Own Al Assistant Your Onboarding
NotebookLM: From Information Clutter to Automated Clarity

Client or Staff Assistant

What is NotebookLM?

' How It Turns Knowledge into Action

1. Upload Your
“Source of Truth”

Add PDFs, notes, slide decks,

and even YouTube video links.

AN e

Perfect for onboarding staff,
training teams, and answering
client questions.

== Look Prepared &
“Lightning Fast”
: /) SIv8
2. Automatically
Generate New Formats

Instantly create summaries, FAQs,
study guides, and even audio
podcasts.

Preserve company knowledge
and make your expertise
accessible to your team 24/7.

Created with NotebookLM.google.com

\
The Strategic Advantage

Scale Your Expertise,
Not Your Effort

www.SofieAndreou.com
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#% The Real Goal
You’re showing:
v “Stop reading 80-page reports”
V' “Start using your knowledge instantly”



WDB Local Labour Market Planning Architecture
Based on 11 sources

—==




https://notebookim.google.com/notebook/d13c06ed-0ee2-453e-aeea-de32e7face07
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Partnering for Prosperity: A Business Guide to the
Workforce Development Board (WDB) WDB

The Workforce Development Board (WDB) serves as a vital link between the government and the local labour market in Northumberland, Peterborough,
Kawartha Lakes, and Haliburton. It provides expert data and coordinates employment services to help businesses navigate the evolving economic landscape.

Meet Your Community Heroes Step 1: Access Local Intelligence Step 2: Utilize the Jobs Hub

Step 3 & 4: Invest and Plan
for the Future

0 0 Who is the Workforce Step 3: Invest in Step 4: Stay
2‘(-3’8 Development Board? Your Workforce. Informed for the
@ _ O @ A nct-for-profit funded by the : Connect with the Future.
@R Ministry of Labour to provide Canada-Ontario Download the annual
local labour market information Use the LMI Help Desk to identify Access the interactive Labour Market Job Grant and Local Labour Market
: and coordinate training services.  jn_demand occupations and set competitive Gateway and Regional Job Map to monitor apprenticeship Planning Report to
salaries for your job postings. local recruitment and search behavior. resources to fund understand
. training and address demographics and plan
The Leadership Team: critical skills gaps. for long-term growth.

Led by CEO Jennifer Lamantia
and Business Support and

Project Coerdinator Eleni R /\/
Gagovski to drive regional e H
workforce innovation. =
Training & Demographics &
Skills Gaps Long-Term Growth
Serving Our Communities: L y
WDB identifies trends and T
opportunities to address LMI Help Desk In-Demand Labour Market Monitor Local
labour needs across Occupations & Gateway & Recruitment &
Peterborough, Competitive Regional Job Map Search Behavior :
Northumberland, Kawartha Salaries Business
Lakes, and Haliburton. Prosperity

https://notebookim.google.com/notebook/d13c06ed-0ee2-453e-aeea-de32e7face07 A NotebookLM
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STRATEGIC MINDSET
& FRAMEWORKS

Al as Your New Junior Assistant:
Shift your perspective to see Al as
a capable, tireless volunteer that
requires clear training.

Lekarn tthels I'&.ﬂ:yep
ey to clal
y e’

uman-in-the-Loop Governance: Ensure
trust and safety by keeping humans contral
to all Al-generated outputs and policies.

JuuILeEs

+ Add sources

Q  search the web for new sources

@ Web v C\’ Fast Research

Select all sources

[2) 591144987 18541771609052162_1286743679165567146_njpg
[ Al Essentials for NonProfits PTBO. pdf
[ Mot-For-Profit Prompt Guide.pdf

W' PHS Al Avatar Demo with captions.mp4

UNLEASH THE POWER OF Al

2026 NFP EXECUTIVE EXCHANGE

Learn to transform raw program data into po
narratives for Quarterly Performance Reports.

Best Use Case:

Deep research, creative
brainstorming, and strategy.
Common Tools:
ChatGPT, Gemini,
Claude, Perplexity.

HIGH-IMPACT
TAKEAWAYS

The “Inbox Strategist:
Use embedded Al to summarize
complex threads and extract

actnon items in seconds. .
Ilshed

Multi-Channel Content Engme'
Turn one update into newsletters, social
\ posts, and donor appeals instantly.
SPECIALIZED Al
R ¢ \ v g

Best Use Case:
Advanced engagement and
brand-aligned content.
Common Tools:
HevCon (Avatars),

Wix Al Chatbots

Al TOOL SELECTOR
EMBEDDED Al

Best Use Case:
In-flow productivity and daily
workflow efficiency.
Common Tools:
Microsoft Copliot.
Google Workspace

& customize
1 u‘

PTBO Nonprofits

4 sources - Apr 22, 2026

The provided materials illustrate how non-profit organizations can leverage artificial
intelligence to increase their efficiency and community impact. Central to these resources is a
workshop guide by Sofie Andreou, which offers a strategic framework and specific prompt
templates for tasks like grant writing, donor engagement, and volunteer recruitment. The content
introduces the REACT formula to help users communicate effectively with Al, treating the
technology as a versatile digital assistant or junior staff member. Visual examples, including a
brindle puppy in a crate and an Al-generated avatar for a humane society, demonstrate practical
applications for animal shelters and youth camps. Additionally, the sources highlight the
importance of governance and trust, emphasizing that human oversight is essential when using
automated tools. Ultimately, the collection serves as a comprehensive toolkit designed to help
small teams transition from manual workflows to Al-enhanced operations.

0 o

I savetonote

How can non-profits use the REACT formula for better prompts?

Start typing... 4sources  —»

NotebookLM can be inaccurate; please double check its responses.

&

(%]

Studio
it [m] 5
Audio Overview slide Deck
=2 (54 5
Mind Map Reports
L]
& 5 i 5
Quiz Infographic

Unleash the Power of Al
4 sources - Im ago

Generating Audio Overview...
Come back in a few minutes

Al Quiz
4 sources - 3m ago

Generating Video Overview...
This may take a while

Generating Slide Deck...
based on 4 sources

The Nonprofit Al Implementation Blueprint

4 sources - 5m ago

B Add note

8 Settings PRO i3}

o]

Video Overview

@

Flashcards

=]
Data Table

. Fundamentals & Access

f - Strategic Roles for Al
¥

I
ff .~ Prompting Excellence

>

REACT Formula =

- Golden Formula: Context + Task + Constraints + Format

Human-in-the-loop importance

Public vs Secure environments

- Data protection: Clients & Financials

Al User Policy

Al Assistants & Chatbots =

Video & Audio Clones £

Automation B

https://notebookim.google.com/notebook/d7262ba9-a998-4f2f-902¢-2e900420f785
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“While many organizations
manage to hold meetings without
difficulty, their true challenge is
often remembering the
information discussed and
promises made.”




“If you’re in @ boardroom or
meeting space or volumeter
meeting or grant writing session...
just press record in the Otter.app,
put your phone in the middle of
the table, and you’re done.”

“Make sure everyone knows you’re recording.”




www.SofieAndreou.com

e Managing Email Overwhelm - Find, Action, Automation -
Faster and More Professional

e Create Strategic Plans & Communications Plans ->
Segmentations, Pain Points, and Messaging

e Financial reviews & reports in Excel - trends, flags,
summaries, creating interactive dashboard & reports

e Competitive/market research - quick insights to

responding to Grants

e Build Al ChatBots or Onboarding Support for Staff, Voluteers,
Board Members or Donors - Answers FAQs and 7/24 Access

e Creating your Al Governance & User Policy — Governance
Check-List & User Policy Template

e Al Clone Videos Strategy & Practice — Introduction to
HeyGen & Steps to creating your own Al Avatars or Clones
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Safely Using Al Within as an Inbox Assistant

Al Productivity & Automation | Module 4

‘Inbox Strategist” —

» Returning to work and facing a chaotic
Outlook thread can be overwhelming.

» Press “Summarize by Copilot”
» Key topics & action items extracted

» Citations linked to original messages

T

b Get a quick “CliffNotes” version of lengthy conversations. - Decisions Neegeg

& = Unanswereq Questions |

Get Up to Speed in Minutes!

Embedded Al: In-flow productivity

* The Problem: Managing a large volume of

unread emails from a client or a complex
project thread can be overwhelming and
time-consuming.

The Built-in Solution: Open the email
thread in Outlook and use the Copilot (in
Outlook). You can prompt by asking,
"Summarize the key decisions made in this
thread and list the outstanding questions |
need to answer."”

The Value: This feature saves over half an
hour of manual reading, delivering results
within seconds.



Safely Using Al Within as an Inbox Assistant

® @&

! Gmail Q, Search mail

« & O m© &8 = 370f179610 < > @A~ = Can you make my reply ...

Compose

* Shari Cole reacted to your message: the presentation. .

Inbox 101,793 . .
Looking forward to a great session!

From: sofie andreou <sofie@sofieandreou.com>
Sent: Thursday, 16 April 2026 19:27:20
Snoozed

Starred

Best regards,

Important ; ; ; ; 2
SofieDraft 2: Concise and Action-Oriented ®

Sent |
Hi Shari and Todd,

Drafts 9 I _
'O & ~ Shari Cole (cfwo.ca)
621

Purchases . . .
Hi, here is the Final Presentation for the Webinar! After delivery, I'll record edit, upload it to the NotebookLM The final presentation for Monday’s webinar

Social > 17,789 too, and send you the NotebookLM link (although it doesn't change from the one already in the PP), resend is attached.
i
Updates 90,242 the PP, ﬁr'1al INFO gra;:]hlcs, P'odca1$t. a-nd wdelo repllay. . N " ) Q
Can we sign jump on the webinar 15 mins early so | can make you co-host to let people in after we start? To confirm the post-webinar materials, | will

Forums 321 Looking forward to it! .
ha ccacdlcaaviacidthha Adldad canae Alm ~
Sofie -

Promotions 149,358
3 Ask Gemini
More © & SansSerif *+|fTv B I U A~ |~ 9 o

Labes CIp - ~vvecoc6uasE: s

® [Imap]/Sent

+ N ™

BB I8 ¢ 4

Gemini in Workspace can make mistakes. Learn more

www.SofieAndreou.co
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“How many of you have ever stared at a grant

guestion and thought... where do | even start?”



Instead of starting from scratch, I'm going to

give Al the context it needs.”

PROMPT:
Act as a grant writing specialist for a non-profit organization.

Help me draft a strong response.

Organization: [Community Youth Mentorship]
Mission: [Supporting youth through mentorship and life skills]
Community: [Youth in Peterborough]

Grant question:

[Describe the community need and expected outcomes.]
Program:

[Weekly mentorship sessions for youth]

Community need:

[Many youth lack access to consistent mentorship and support]
Expected outcomes:

[Improved confidence, school engagement, and life skills]
[Write a clear, professional, impact-focused response.]



Safe use of Al in Microsoft Documents, including Word

mtegratlon and AI -powered coachmg, automation for

File Home Insert Draw Design Layout References Mailings Review View Help Acrobat

¥ | VTH:ES "] = '.__-
Iflrj I B I U~ab x X A @ = =+ Normal No Spacing Heading '
v o A £ A pay AA g.v_vﬁi

Clipboard & Font [ Paragraph

Styles [

21

Business-Plan-Outline:(Growing-Local-
Manufacturer)

Outline-for-an-investor--/-lender-ready-plan-to-support-growth-
funding.1

*1.-Executive-Summary9

= - Company-overview-(who-you-are,-whatyou-make, whereyou-operate)l

» - Problem/need-inthe-market-and-your-solution/value-propositionl

» = Traction-to-date-(revenue-growth,-major-customers,-capacity-utilization, -repeat-
orders)"

» - Competitive-advantage-(quality,lead-times,-certifications,-IP,-cost-position)]

» = Growth-plan-in-one-paragraph-{(what-will.-change-in-the-next-12-36-months)1

» > Funding-request-summary-(amount,-type:-debt/equity,-intended-uses)

» - High-level-financial-highlights+(historical-+-3-5:year-forecast-snapshot)"

» = Milestones-and-expected-returns-/-payback-(for-lenders)-or-exit-paths-(for-investors)"

-2.-Company-Overview]

O R

|\|T—| Comments | |f Editing v]
L 8 B £0

Editing Create PDF  Create PDFand  Request Dictate  Add-ins = Editor Copilot
b and Share link Share via Qutlook Signatures v
Adobe Acrobat Voice Add-ins A
= U X
Today
Prompt:

“Please create an outline for a
Business Plan for a growing local
Manufacturer. They are looking for

funding.”
) Copilot

Lining things up...
»

Edit ~

‘Describe what you'd like to edit

+ = ¢ (@

Al-generated content may be incorrect




Safe use of Al in Microsoft Documents, including Word

mtegratlon and AI -powered coaching, automation for

, and inter

reting internal files.

Home Insert Design Layout References Mailings Review View Help Acrobat

= a

E;]

[Aptos Display (Headings) v_‘||:16 vl ;E e 2=

Pas‘cel__—bl B I U~
v S A- £~

[

Normal No Spacing

x A
Aa~ A A

(¥

b X,
ﬁv

Font

Heading"

w

£l

Clipboard Styles

Paragraph

"Executive-Summary|

This-Prompt-Library-is-a-practical,-ready-to-usetoolkit-designed-to-help-not-for-profit-organizations-
produce-high-qualityworkfaster—without-adding-headcount..lt-provides-a-set-of tested-Al-prompts-
that-staff-can-copy,-customize,-and-reuse-to-support-common-nonprofitfunctions-such-asfunder-
reporting,-grant-development,-internal.communications, volunteer-recruitment,-event-planning, -
and-strategic-planning.v|

Builtfor-small-teams-and-resource-constrained-environments, the-library-is-especially-useful-for-
Executive-Directors,-program-managers,-grant-writers, finance/administration-leaders,-and-board-
or-committee-support-roles.-Prompts-are-organized-by-real-world-workflows—from-turning-raw-
program-data-into-compliant-quarterly-narratives, to-drafting-budget-justifications, to-creating-
board-ready-summaries-and-multi-channel-fundraising-andvolunteer-campaigns.

The-intent-is-notto-replace-staff-expertise,-butto-accelerate first-drafts-and-improve-consistency.-
Usingthe-“Context-+-Task-+-Constraints-+-Format”-approach,teams-can-feed the-Altheir-specific-
details{mission,-program-notes,-KPls,-budgetlines,-audience, tone,-and-word-limits)-and-receive-
structured-drafts-that-are-easierto-refine,-approve,-and-share.When-used-well,this-reducestime-
spent-on-blank-page-drafting,-increases-clarityforfunders-and-stakeholders,-andfrees-capacity-for-
higher-valuework-like-relationship-building-and-program-delivery.q|

Responsible-.use-note:-Always-review-and-edit-Al-outputs-before-distributing-externally.-Avoid-
entering-confidential-client-information;-anonymize-case-studies-and-remove-personal-identifiers.-
Verify-facts,-dates,-and-compliance-referencesto-matchyourfunder’s-requirements-and-your-
organization’s-policies.q

* ContentsY

Act-as-a-strategic-advisorfor-a-non-profit-organization. .......ooceeceeeee e e eeee e e e e e 29
How10-Use - TheSe - PromPls ..o iceceee v emns s s e en TP e nsnns s s e s s nn s nsr s s snmn s ansnsnsnnns 31
The-10-Al-Prompts-for-Nonprofit/GFO-Professionals .......coeeveeeiiiiieieennnn..d = SOOI
Category-1:-Frequent-Report-Ge

Category-3:-Communications-(STarT, W OIUN TE BT S, B0 EINT ) cr2rer e e e eernereeeesiEanaererenuremsnaseenseennns 419

Paae 1 of 6 1918 words [ Enalish (Canada Text Predictions: On 5%, Accessibilitv: Good to ao

|11 Comments | | & Editing ~|

0og
p B A &L k@/ [n| @ O
Editing Create PDF  Create PDFand  Request Dictate =~ Add-ins = Editor Copilot
M and Share link Share via Outlook Signatures v
[ Adobe Acrobat Voice Add-ins ™~
Y
= @ SR
Today
Can you write an executive summary
for this Prompt Library, aimed at Not
for Profit organizations?funding.”
&) Copilot
| added a new Executive Summary section at the
start of your document (before the Contents)
tailored to not-for-profit organizations. It
explains what the Prompt Library is, who it's for,
what workflows it covers, the benefits teams
should expect, and includes a brief responsible-
use note (review, anonymization, and
fact/compliance checks).
If you tell me your intended audience (e.g., EDs
only vs. staff + board) and your org'’s tone
Edit ~
|Describe what you'd like to edit
+ = g

Al-generated content may be incorrect

EEl fa

™ Focus -+ 4%



ProTip:
Productivity — Microsoft 365 + Copilot Access Model

Copilot in PowerPoint, Word, Outlook or Excel can access
files stored in the SAME FOLDER ONLY!

Copilot can only access:
* Files in your OneDrive for Business
* Filesin your SharePoint sites

* Files in Teams channels It cannot access:

* Files shared with you inside Microsoft 365 * Your desktop (unless synced)

* Emails and calendar (depending on prompt and * Dropbox or Google Drive
permissions) * External cloud storage

* Files outside your Microsoft 365 tenant

It respects:

* File permissions

e SharePoint site permissions
 Teams channel permissions

* Microsoft Graph security boundary

www.SofieAndreou.com
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Embedded Al Copilot Automation

Microsoft Copilot and Power Automate

Thinking Layer: Copilot

Helps write, summarize, analyze, and create inside Word, Excel, PowerPoint,
Outlook, and Teams

Automation Layer: Power Automate — Tasks across APPs

Automates workflows across Microsoft 365 apps, SharePoint, Outlook, Teams,
and hundreds of connectors. IE “Every Monday, scan my Outlook and
SharePoint activity from the previous week, summarize anything related to
loan applications, and send me one email report.”
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Embedded Al Google/Gemini Automation

Gemini & Google Studio

Thinking Layer: Gemini

Helps write, summarize, analyze, and create inside Google Docs, Sheets,
Slides, Gmails, Drive, Google Meets, ...

Automation Layer: Google Studio — Tasks across APPs

Automates workflows across Google Docs, Sheets, Slides, Gmails, Drive,
Google Meets, . IE “Every Monday, scan my Gmail and Google Doc Folder
Names | ] activity from the previous week, summarize anything
related to | ], and send me one email report.”
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© Create Your Al Voice or Clone (Advanced)

* Clone your voice or likeness using:
* ElevenlLabs or
* HeyGen

* Upload:
* Your voice
* Your image/video
You can talk in ANY language too!

Hileveryone!

. ){ :r}
" y

=
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Using Al Voice Help - Step 1: Create A Script!

Step 1: Start with a Prompt Requesting a Script (ChatGPT or NotebookLM)
Define:
* **Purpose** (educate, promote, reassure)
* **Audience** (e.g., nervous patients, busy parents)
* **Tone™** (warm, calming, friendly)
* **Length** (30—60 seconds)
* **Qutcome™* (book an appointment, build trust)

~ Prompt example:
Please write a 30 second script for HeyGen, with 4 scenes please. that shares all
the different ways to get involved at the Humane Society, donations, volunteers,
50/50 or join the fur-ever club! Of course adpot
https://peterboroughhumanesociety.ca/
https://peterboroughhumanesociety.ca/support-us/ways-to-donate/
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Using Al Voice Help — Step 1: From Scripts to Clones!

From ChatGP

@ 30-Second HeyGen Script (4 Scenes)

Scene 1 - Opening (Warm + Inviting)

Visual: Friendly staff member or animal close-up (dog/cat looking at camera)
Voiceover:

Hi, it’s the team at the Peterborough Humane Society...

There are so many ways you can make a difference for animals in our community.
Scene 2 — Adoption & Volunteering

Visual: Clips of animals interacting with people, volunteers walking dogs or caring for animals
Voiceover:

You can adopt and give a pet a second chance at a loving home...

or volunteer your time and be part of the care and connection our animals need.
Scene 3 — Donations & Programs

Visual: Donation moment, staff caring for animals, overlay text “Fur-ever Club” and “50/50 Lottery”
Voiceover:

You can donate to support shelter, medical care, and daily needs...

join our Fur-ever Club for ongoing impact...

or take part in our 50/50 Lottery.

Scene 4 - Closing CTA (Emotional + Clear)

Visual: Happy adopted pet / animal being cuddled, logo or website on screen
Voiceover:

Every action, big or small, helps change an animal’s life.

Visit us online to learn more... and thank you for being part of their journey.
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Go To HeyGen & Choose Your Avatar (Create Yourself or Choose

One of there's) !

\OF Avatar videos (| ) = Untitled Video 0 o= »P Brand System ® >
& Avatar

Avatar

Script o 3]

(TR

Public Avatars
Lo —]

& Upload audio % Script Writer .
] + P Q Searct v Al Tools

All Professional Lifestyle UGC Community &

Media

O+
<0

Elements

Captions

h

Scresn

Recorder

Interactivity

(@]

4+ Add scene

s o~ -— a S8 S s a s ENE s e e 10dsET =
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Continue in HeyGen with Scene by Scene (start with a short

video to practice)

(@1 Avatar videos (| = Demo CFWO Loan Officer [] 3 S B® Brand System ® o
Script o @ Avatar & Voice (Scene 1)

LS . ; : Avatar Avatar
‘ > |Did you know your local business idea could be the next success story in your

community?

{"‘ Pamela o W
| Pamela

(& Directvoice | e D

cfwesternontario.ca Voice -
2 At Community Futures Western Ontario, our Loan Officers don't just fund businesses

2 °s. 3 g . - < 5 - - p \ Media
— they help build them. From startups to expansions, we provide flexible financing and Y Our Idea S >  Paiiala .
expert guidance. o b
o0
Matters Motion Engine i
\ | > Elements

Avatar lll

7

3 We’'ve supported hundreds of entrepreneurs across Western Ontario — creating jobs,

F

Music

strengthening local economies, and turning ideas into thriving businesses.
Avatar Background

- Reach out to us for a free information session. See how you can make a real impact in -
your business and your community. Let’s grow local — together. 7 '
Captions
Did you know your , : Customize Remove  Color
. ) o
Layout Screen
s = Recorder
\ Original Circle
B
Template
Radius
€
@ O p»
Layers
Zoom
» o00:00 x v Q) v
® 100
Scene rendered ;
+ Add scene Q Interactivit
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Using Al Video Tips to Help - From Scripts to Clones!
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Al offers significant opportunities
to improve various areas.

Please rate the following in order
of priority to you, with one being
the highest:

 Automation of repetitive tasks

* Enhancing efficiency in long-
term projects or activities

« Development of guided Al

prompts
* Handling frequently asked
B questions
': - " - 7/ ] .
i - , . Olnboardmg and stjlckcesalon
e ¥ 4 planning systems (like the
: ,% e & enr (| A_ NotebookLM video we
7% recently reviewed)
\ P rio rltles WayS Cd =4 - Creation of Al video avatars

for consistent, brand-aligned
content

 Establishment of Al
governance and usage policies

- .\AI assist you? -
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ﬁ} Al Professional Building BlocksP:
A Your 8-Step Path to Al Mastery

Al (f_‘;fafﬁﬁi,?(_;eak Al Essentials with Sofie

2

4. Automate Your

Workflow
Save hours by using Al to
2. Master Prompts handle repetitive tasks
with the REACT and connect the tools

you already use.

Formula

57 A
e O Crmad 8=
=@ % 7P c@”

@ 8. Implement
% ' Al Governance

Expectation B 7. Organize & Security
Action %3@ 4. Automate 5. Build Your Knowledge with Establish clear
Time Your Workflow  Al-powered 6. Create NotebookLM policies and
Save hours by using  Marketing Plan Your First Tum your scattered guardrails to use Al
1. Understand 3.Gain Instant_ ARPe0te COE  Move fom random (Al Assistant | Sbusiness documentsinta ) (LY g
What Al Reallyls 2. Master Prompts sacsetintefligencet ;o oo you already po::faiz a;cc %B%S;em’ Sleicln Zr;:jn;(:::rcwit:lv; 5;2121?19
Learn that Al is a with the REACT Formula  Use Al to analyze LS contergt calenda);. chatbo}to aniv;er
powerful tool—like a Communicate clearly se C,ﬂ?nﬁeéﬁg{;ﬁgfs in qslt(;spg)"rt]sygur
new digital team with Al (Role, Expectation, rr?inutes not weeks. team—no coding
member, not magic. Action, Context, Tone) ’ required.

to get quality results.
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May 215t

Trent Micro-credential
Coupon Code CC1F@_LD

TRENT &5

UNIVERSITY BADGE

Al Coffee Break Learning
)

———

$495 CAD (Total)

e 6-week intensive self-paced
program
e Official University Badge
lIPlus Optional Live weekly coaching
to create your own Al Solution! Thurs 5 to 6pm

e Best for: Certification & Custom
Solutions

$19 CAD / month

e Flexible, ongoing access

e New weekly content added

e Video, Podcast & Infographics
e Best for: Continuous bite-sized

learners
Coupon Code: “survivalguide”

www.SofieAndreou.com
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