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G RO U P N C ‘ Your Strategic and Philanthropic Partners for Success

TDG Services: Fundraising & Campaign Counsel
You can depend on our team to provide the leadership and analysis necessary for tracking your
fundraising and campaign success. We will work with you to assess the unique needs of your
organization and your community’s ability and motivation to provide financial support and guide you
to the completion of your campaign. We will help to:

e Build and train your fundraising team

e |dentify fundraising volunteers with affinity and capacity

e Develop your campaign strategic plan

e Create campaign collaterals and branding

¢ Identify prospective donors, solicitation strategies and funding opportunities

Campaign Management
We approach a campaign in 3 phases.

1. Community Assessment Planning Study (CAPS)
Prior to embarking on a capital campaign, we recommend that you seek feedback from your
community and network to fully understand both their interest in the project and the availability
of financial resources to support it. The CAPS will:

e Test your community's understanding and buy-in of your project

e |dentify the availability of volunteer leaders

e Assess the community’s capacity to give financially

e Determine the most suitable timing to run a campaign

Your final CAPS report will be a vital tool in preparing to launch your campaign, providing:
e Athorough SCOT Analysis (Strength — Challenges — Opportunities — Threats)
e Donor and funding prospects at various levels
e A review of competing campaigns and the current economic climate
e Potential leadership volunteer candidates

2. Planning Phase
The next phase will be customized to the needs of your organization, based on the findings from
the CAPS. During the typical Planning Phase, with the support of a planning team, TDG provides
project management including:

e Developing recruitment strategies for key leadership volunteers

e Oversight for creation of all preliminary campaign materials/documents

e Guiding the organization in the development of the Campaign Plan

e Early identification and validation of potential donors
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Should the CAPS Phase highlight the need to bring broader awareness to the organization,
Readiness and Engagement activities may be recommended. This work will be customized to your
organization’s needs and could include:

e Finalizing project design and costing

e |dentifying potential partnerships

e Developing and implementing a diverse communications and engagement plan

e Developing and implementing a volunteer recruitment & engagement plan

3. Active Campaign Phase
TDG will provide day-to-day management and strategic direction of the campaign as well as
ongoing coaching and consulting, including:
e Active cultivation of donations, pledges and grants
e Campaign moves management and data tracking
e Oversight of the development of all campaign communications / marketing activities
e Volunteer management including recruitment, training, deployment and guidance
e Management of the campaign office and guidance to the campaign team
e Coaching, guiding and mentoring staff

Audits & Assessments
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Volunteer Training & Leadership Development

Most successful non-profit organizations rely on the support of volunteers to realize their vision. We
will help you to identify and place volunteers in roles that benefit both the organization and the
volunteer, and we will develop training programs and materials to build confidence and ensure
success.

Government Relations

Government funding can not only provide the financial foundation to bring a project to life, but it can
also be the catalyst for broader donor support. TDG consultants will help you research potential
opportunities for your organization and navigate the sometimes-complex application process, at all
levels of government and with bilateral agreements. It is important that representatives at all levels of
government are aware of and support your project. TDG can help you develop a government relations
plan that includes relationship building, broadening awareness and ensures consistent
communication.
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