


SAM LAPRADE, CFRE 

• 30+ YEARS OF FUNDRAISING EXPERIENCE

• RADIO HOST, ‘AN HOUR TO GIVE’ ON CITYNEWS & NEWS 95.7

• INTERNATIONAL SPEAKER ON PHILANTHROPY 

• COLUMNIST, ’PHILANTHROPY IN OTTAWA’, OBJ







How do we view 

monthly donors? 



•New Donors Acquiring

•Current Donors Cultivating



RECAP 















METRICS 



BREAK OUT TIME

WHAT DO YOU THINK THE TOP THREE METRICS ARE 
KEY INDICATORS OF A SUCCESSFUL PROGRAM?  

























ROOM 1 –OTTAWAMISSION.COM

ROOM 2 – MOVEMBER.COM

ROOM 3 – PLANCANADA.CA

ROOM 4 – FOODBANKSCANADA.CA



THOUGHTS? 



























INSPIRE DONORS 



BREAK OUT TIME

WHAT ARE YOUR TOP THREE STEWARDSHIP IDEAS FOR MONTHLY DONORS?  





YOU DIDN’T GIVE PEOPLE A CLEAR REASON 
TO JOIN YOUR PROGRAM 



YOUR DONORS DO NOT FEEL SPECIAL 



YOU FAILED TO USE POWERFUL WRITING 



YOU MAKE IT COMPLICATED TO JOIN 



YOU DIDN’T TEST 



YOU DIDN’T INVEST 



YOU DIDN’T HIRE PEOPLE WITH SKILLS TO 
GROW THE PROGRAM  



YOU DON’T ANALYZE YOUR DONOR 
SEGMENTS 



YOU DON’T FOCUS ON LIFETIME VALUE



YOU DON’T TELL DONORS HOW THEIR 
GIFTS WILL MAKE A DIFFERENCE 



YOU DON’T HAVE A RETENTION PROGRAM 
IN PLACE



YOU DON’T IMMEDIATELY RENEW / 
LAPSED CREDIT CARDS 



YOU DON’T INVITE MEMBERS TO EVENTS OR 
DONOR STEWARDSHIP OPPORTUNITIES 



YOU DON’T ATTEMPT TO UPGRADE 
DONORS ANNUALLY 



YOU DON’T INSPIRE URGENCY 
INTERNALLY FOR MONTHLY GIVING  



YOU FAIL TO USE ALL CHANNELS TO 
PROMOTE 



YOU DON’T SOLICIT EMERGENCY GIFTS 
FROM MONTHLY DONORS 



YOU DON’T TALK TO SUSTAINERS ABOUT 
LEGACY GIFTS



YOU FORGOT TO RENEW RECURRING 
DONORS GIVING 1 OR 3 YEAR PLEDGES





SAM LAPRADE, CFRE 

SAMLAPRADE.COM
GRYPHONFUNDRAISING.COM

613-875-1971
SAM@SAMLAPRADE.COM

mailto:sam@samlaprade.com

